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OBIIME IMOJIOKEHUA

[Tonutuka B obnmactu ycroiuuporo pazputus OO0 «C3 I'opoxkane» (nanee — [lonurrka)
SIBJISIETCS Iy OJIMYHBIM JJOKYMEHTOM, KOTOpIH 3akperuiseT noaxoasl OO0 «C3 I'opoxane» (nanee
— Kommanus) K JesTebHOCTH B 00JIACTH YCTOHYMBOIO pPa3BUTHS M HaIpaBieH Ha obOecreyeHue
CHCTEMHOT0 CKOOPAMHUPOBAHHOTO IIOAX0/a K MHTErPAIlliH acleKTOB YCTOHYMBOIO Pa3BUTHSA H
OTBETCTBEHHOTO (HUHAHCHpPOBAaHUS B Ou3Hec-mponecchl KoMnaHuw M NMOAKOHTPOJIBHBIX H
CBSI3aHHBIX OpraHU3alui.

WuctpymenToM peamu3anui [JOMATHKH SBISIIOTCA TPOrpaMMHBIC ICHCTBHS M IIPOEKTHI, B
paMKax KOTOPBIX OIIpe/IeNsIOTCS KIIIOUEBBIE MOKA3aTe/Id YCTOWHYHBOIO Pa3sBHTHS, MEXAHHU3MBI UX
JOCTIDKEHHS M pacripe/ieieHHe OTBETCTBEHHOCTH.

Hacrosmas IlonuTeka packpbiBaeT H0OpOBOIBHO NpUHUMaeMble Ha cebs obs3arenbcTBa
KOMITAHHH CIIOCOOCTBOBATE YCTOMYHBOMY Pa3BUTHIO B TPEX €r0 KOMIIOHEHTAX — YKOHOMUYECKOM,
COIMAIEHOM H 3KOJIOTHUECKOM — cOaTaHCHPOBAHHBIM M KOMIUIEKCHBIM 00pa3zoM.

[TomuTka HampaBleHa Ha COJICHCTBHE B pealM3allid MHCCHH M JOCTHIXKCHHH
crparernyeckux Ieseit KoMmnanuu npu cTporom cobnrofeHuH TpeOoBaHUH 3aKOHOJATENbCTBA,
BBICOKHX CTaH/IapTOB B 00JIACTH OXpaHBI OKPY’KaroOIeH cpejibl, NPOMBIIIIEHHOH 0e30MacHOCTH,
COLMATIFHOM OTBETCTBEHHOCTH M KOPIIOPATHBHOTO yIIPaBICHUS.

[TonuTHKa CHIOCOOCTBYET YIIOPSIOUMBAHUIO M YHU(HUKAIMH JIEATENBHOCTH B o0nacTu
YCTOMYMBOIO Pa3BUTHS BO BCeX NojipazeseHusx KoMmnanuu.

Jlnst  peayiM3aliii  OCHOBHBIX NPHUHLHUIIOB YCTOHYMBOIO Ppa3sBUTHS, YCTaHOBJIEHHBIX
nacrosiiei ITomutukoi, B Komnamumm paspabaThiBaloTcsi BHYTPEHHHE HOPMAaTHBHBIE U
pacIOpsAIUTENIbHBIE  JOKYMEHTBL, PETNIAMEHTHUPYIOIIHME  JEATEIBbHOCTh 110 OCHOBHBIM
HAIPaBJICHHUAM YCTOHUHBOIO PA3BUTHI U HE IPOTHBOpeyalue Hactosmei [omuruxke.

Heasivu IoMTHKH ABISIOTCH:

—3aKperuieHue neneid u obszaresnbets Kommnanuu B o0nacTv yCcTOHYMBOrO pazBUTHs, a
TaKKe ONpe/ICIICHUE TIPUHITHIIOB €€ ACATEIHHOCTH B TaHHOH cdepe;

—nyOJIMYHOE BBIpAXXEHHUE MPHBEPKEHHOCTH KoMIaHuK NpUHIMIIAM YCTORYHBOTO Pa3BHTHS
1 (OpMHUPOBAHKE Y 3aUHTEPECOBAHHBIX CTOPOH €TMHOOOPA3HOTO TIOHUMAHUS €€ MTO3UIINH;

—HMHTErpaIys aclIeKTOB YCTOMYHBOIO Pa3BUTHS B cUcTeMy yrpasienust Komranuu.

Ooaacts geiicreusa [lonuruku

[Tomutuka oOs3aTenbHa K cOOMIOAGHHMIO BCEMHM COTpyAHMKamu Kommanuu mpu
IUIAHHPOBAHUM M OCYIIECTBIEHHH CBOEH [EATEIBHOCTM B  YacTH, 3aTparuBaolei
B3aUMOJIEHCTBHE C 3aMHTEPECOBAHHBIMH CTOPOHAMH, Pa3pabOTKe BHYTPEHHUX HOPMATHUBHBIX
JOKYMEHTOB, pacipocTpaHeHuy HHGOpPMALUK U APYTUX BUIOB KOMMYHHUKAIIHH.

BryTtpennue nokyMenTsl KoMnanuu He 10KHBI IPOTHBOPeunTh HacTosieH [lonutuke.

[Tonutnka pexkoMeHAyeTcsi K BBIITOJIHEHWIO JOYEpPHHMMH H 3aBHCHUMBIMH 00IIeCTBAMHU
Kommanuu 1 MoeT OBITH YTBEpIKACHA UMH B YCTAaHOBICHHOM B 0011IeCTBaX NOPSAKE.

IlepecmoTp HOKYMeEHTA

Jlannsle, mpencrasieHuble B [lomuTike, akTyalbHBI HA MOMEHT €€ yTBepkaeHus. [lonutka
MOXET aKTyaJIN3HpPOBATHECA U NEPECMATPHUBATLCS C YUETOM MPOUCXOSIINX U3MEHEHHH, a TaKKe
Ipy OOHOBJIEHHH CTPATErMYECKUX JOKYMEHTOB, pa3 B IISAThH JIET.

TEPMHWHBI U OIIPEAEJIEHU S

3aunTepecoBaAHHbIE CTOPOHBI — (QU3MyUecKHe U (MIJIH) IOPUIMYECKHE JIUIA, TPYIIEI JIHII,
Oprabl TOCYJAapCTBEHHOH BIacTH M OOINECTBEHHLIE OpraHU3allid, CpPENCTBA MAacCOBOM



MH(OPMAIUK, KOTOPbIE MOTYT HCIBITHIBATE HA ceGe BIMIHUE ACATEIIBHOCTH, MPOU3BOAUMOit
TIPOAYKIIMH HJIH OKa3bIBAEMBIX YCIYT M CBS3aHHBIX C 9THM JeHcTBHI KOMIaHuy.

YeroituuBoe pa3sBuTHe — passuTHe, YAOBICTBOPsIOLIEE IOTPeOHOCTAM HACTOSIIETO
BPEMCHH, HE CTaBs 1OJ yrpo3y BO3MOXHOCTH OyAYINHX MOKOICHHI YIOBJIETBOPSITH CBOM
norpebHocTH. I'apMonndHOE pasBuTHE 9KOJIOTHYECKOH, COLUAIBHON M 3KOHOMHYECKOI chep
MKHU3HH,

ESG (aurn. Environmental, Social, Governance) — cuctema KpuTepHes B CTpaTeruuecKoM,
HHBECTHIHOHHOM W ONEPAlMOHHOM ILUIAHHPOBAHHH M JEATEILHOCTH OpraHu3anui, KOTopLle
OTHOCATCS. K TPEeM UEHTPANbHBIM (DakTOpam B OGNACTH SKONOTMH, COMHANBHOLN chepsr u
YIPABJICHHS B OLIEHKE YPOBHS YCTOWYHBOCTH H BO3/ICHCTBHS OpraHu3alui, a Tak)Ke HHBECTHIHI
B KOMITAHHIO UK OH3HecC.

HEJA NEATEJIBHOCTH KOMIAHUM B OBJIACTH YCTOFI‘IHBQFO
PA3BUTHUS '

Ilpu ocymecTiennn nestensHocTH B 0GnacTH YCTOMYHMBOro pa3ButHa Kommanus
PYKOBOICTBYETCS OCHOBHOM LENBIO — CIIOCOGCTBOBAT PealH3alluy noreHnuana Komnanuu s
CO3MAHUA BKIIaJia B yCTOHYHBOE PA3BUTHE HA KOPIIOPATHBHOM, PEruoHaNbHOM, HAITMOHAIILHOM W
MENKAYHApOHOM ypoBHAX. KoMnanus crpemutes BHenpuTh TOPUHIHUIBL YCTOMYHBOTO pasBUTHA
AULL CHCTEMHOH peaM3allid COMHMANBbHON M DKOJIOMHUECKOH OTBETCTBEHHOCTH Kommanumy,
CO3MAHIS ICHHOCTH [ULSl 3AMHTEPECOBAHHBIX CTOPOH, YKPEIUICHHS JIEIOBOI PeTyTanuy, pa3BUTHA
KOPTOPaTHBHEIX  LIEHHOCTEHl M KOPIOPATHBHOH KyJIBTYpHI, IIPUBIICUCHUS. H  YJIepaKAHHs
COTPYIHHKOB.

IPUHIAIIBI B OBJIACTH YCTOWYUBOIO PA3BUTHUS

Komnanus onpenenser cnenyromme NIPHHIHAIIBI B 00JIACTH YCTOHYMBOTO Pa3BUTHS:
—Ctporoe cooTBeTcTBHE 3aKOHONATE/IECTBY M IPHMEHUMBIM HOPMaM IIpaBa.
—besycnosnoe cobmonenne npas uenopeka.

—bepexnoe oTHOIIEHUE K OKpYIKATOWEH cpeze.

—Puck-opuentuposannocTs.

—WHdopmanmonnas oTkpsITOCTE H IIPO3PAYHOCTb.

—Y4er oxuaHui 1 HHTEpecoB 3aMHTEPECOBAaHHBIX CTOPOH.

HATIPABJIEHHS] YCTOMYHUBOTO PASBUTHUSI

Komnauust onpenensier mis cebs CJICYIOIIME HAIPaBIICHUS JNESTEILHOCTH B 06IACTH
YCTOHYHBOTO pa3BUTHS:

B o6macTi oxpaunsr oxpykaromeii cpesbr:
—OKOJIOTHYECKHH MEHE/DKMEHT:
—PassuTne cucremsr sxonornyeckoro MEHEIKMEHTa,

—Peanuzanus meponpusthit 10 YHOPABJIEHHIO 3KOJIOTHYECKUMH H  KIMMATHUYECKUMH
PHCKaMH;

—IIpumenenne skonornyeckux TpeGoBanmii K TOCTaBHIMKAM M IOAPSIYHKAM;
—BHenpenue namryummx 10eTynHBIX TeXHOMOT WL,

—O¢dexTuBHOE HCIIONIB30BAHNE TPUPOIHBIX pecypcos:

—OKOHOMHS IOTPEGIIEHHS BOIBL;

—Coxkpamenne norpebiienns Gymaru u JPYTHX MaTepUAJIOB;




—Buenpenue snepro- u pecypcocOeperaroniux TeXHOJOTHi.

—OTBeTCTBEHHOE YIPABJICHUE OTXO/IaMHU:

—~Munumusanus o0pa3oBaHus OTXOIOB;

—BHeapenue cucTeMBI pa3ieIbHOTO ¢60pa OTX0/I0B;

—Ilepenaya 0TX010B Il HX BTOPHYHOTO HCIIOIB30BAHUS U Y THIITH3AINH JTHIEH3HPOBAHHBIM
oInepaTopam;

—CoxpanieHne HCIOIb30BaHts OJHOPA30BOT0 TUIACTHKA.

—bopeba ¢ u3MeHeHHeM KiIuMaTa:

~Munumu3anus BEIOPOCOB NAPHUKOBBIX Ia30B;

—KoMmnencanus yriepoHoro cleja;

—AnanTtaius K M3MEeHEHHIO KIIMMAaTa,

—Hcnonp3oBanue BO30OHOBISIEMBIX HCTOUHHKOB SHEPTHH.

—OxpaHa mpupoakL:

—VYuactue KoMmnanuu u ee COTpYIHUKOB B DKOJIOTHUCCKUX aKITHAX;

—3arura OHOJIOTHYECKOTO Ppa3sHOOOpa3 sl U 3eMETBLHEIX PECYPCOB.

B counannnoii cdepe:

—3aboTa 0 cOTpyJHHKAX U IOCTOMHEIE YCIOBHS TPYIa:

—O06ecneveHnue 10CTOIHON U PaBHOH OMJIATHI TPYAa;

—3ammra TPyIOBBIX NpaB, cOOIO/ICHHE MPaB HA KOJUIEKTHBHBIE IEPErOBOPELI B CO3AHUE
11po(hcorO30B;

~IIpenocraBneHue CONMANBHBIX JIBIOT W MaTepUAILHONW IOJUIEP)KKH COTPYIHHKOB B
COOTBETCTBHH ¢ nojixojamMmu Komnanuu;

—CopeiicTBue npohecCHOHATBHOMY M TMYHOCTHOMY POCTY pabOTHHKOB,

—Co3nanne BO3MOXHOCTEH [U1s 00yUeHHs COTPY IHHKOB,;

—YKpeluieHHe KOpIopaTUBHOH KyJIBTYpPBI, CO3JaHAE HOPM KOPIIOPATHBHOM STHKH.

—Oxpana Tpyzia ¥ 3J0pOBBS

—Buenpenne cucteMbl MEHEIKMEHTA OXPaHBI TPYAA U MIPOH3BOJICTBEHHOM 0€3011aCHOCTH;

—PacnpocTpanenne TpeGoBaHuit B 001acTH OXpaHBI TpyJa W MPOM3BOICTBEHHOMH
©e301acHOCTH Ha MOCTABLIMKOB M MOAPAIUYHKOB;

—HpeﬂOCTaBHGH[/Ie MEMUIIMHCKHUX YCJIIYT WJIH IIPOrpaMm OOIIOJHUTEIBHOTIO MEJIHUIIMHCKOTO
CTpaxoBaHHUA,

—IIpenocrasnenne cTpaxoBaHus COTPYIHHKOB OT HECYACTHBIX CIIy4aes.
—O0ecmneyenne NpoOMBIIUIEHHOM 6€30MaCHOCTH:

—ObecneueHue noxapHoii 6€30MacHOCTH;

—PaspaboTka nyaHoB pearupoBaHus B Ype3BbIYANHBIX CHTYAIHAX;
—CTpaxoBaHHe OTBETCTBEHHOCTH Ha CJIyYaii aBapuil HIIM HHIHIEHTOB.
—Cobmopenue npas venoBeka, MHOT000pa3ue ¥ HHKJIIO3HS:
—Brenpenue MmexaHu3MoB Juisi o0ecTieYeH st 3alUThI IPaB YeJIOBEKA,

—Co3nanne MHKTIO3MBHBIX YC/IOBHH, BKJIIOUEHHE IIPEACTABHTENEH pasHbIX BO3PAacTOB,
COIMANILHBIX IPYIII B OpraHax YIpaBJIeHHs U CPEIH COTPYAHUKOB;

—ObecneyeHne reHIEpHOrO PaBEHCTBA B OpraHaX yIpaBlieHHs M CPEJI COTPY JHHKOB.

—Peanu3anus colyanbHbIX 1 OarOTBOPUTENBEHBIX IPOEKTORB:

—YuyacTHe B COIHAIBHBIX U 6JIB,I‘0TBOpI/ITeJII:HBIX IIPOEKTax, HAIIPABJIICHHBIX HA MMOJIACPIKKY
YA3BHUMEIX T'PDYIIIT HACCIICHHA.



B obsactu ynpasaenns:

—Kopniopatusnoe ynpasiienne u cTpyKkTypa BiagcHus:

—llomiepxanne BBICOKHX CTAHAAPTOB KOPIIOPATUBHOTO YIIPABIICHHUS,

—OGecreyenne Npo3payHOCTH CTPYKTYPHI BIAJCHHL.

—HUndopmannonnas GesonacHocTs:

-Bueapenne  cucrem  uHpopmanmoHHOM  GesomacHOCTH UL OGeCHICYCHHs
KOH(DHICHIHAIBHOCTH JTaHHBIX.

—lIporuBozelicTBHE KOPPYIIMH U IeIOBAs STHKA:

—BHe/penne MexaHM3MOB Ul TIPOTHBOIEHCTBHS KOPPYIIIIHH M  PACHPOCTPAHEHHUIO
BBICOKHX CTaHJIapTOB JICJIOBOI ITHKH,

CUCTEMA YIIPABJIEHUS JESITEJLHOCTBIO B OBJIACTH
YCTOMYUBOI'O PA3BUTHUS

IToaxox K ynpaBJieHHIO yCTORYIHBBIM pa3sBATHEM ,

JUist peajmsanuu Ieell ¥ NPUHUHKIOB B 06IACTH YCTOWYHMBOIO pazButTHs Kommanus
CTPEMHTCS CO3MaTh dQEKTHBHYIO CHCTEMy yIpABJIEHHs, KOTOpas BKIIOYAET IIJIaHUPOBAHHE,
PCAT3AIUIO MEPOTIPUATHH, MOHHTOPHHI M OLEHKY 3(h()EKTHBHOCTH, OTYETHOCTH. KOMITaHUs
TOOIIPACT CJIC/0BaHNE KOHTPArCHTAMH NPHHLUIOB yCTOHYHBOrO PasBUTHs, 3aKPEIICHHBIX B
Hactosmer Ilomurike. KoMmanus Takke CTPEMHTCS NPOCBEIATh H 00y4aTh COTpPYIHHKOB,
KIHCHTOB M KOHTParcHTOB NpPHHIMIAM B 00JaCTH YCTOHYMBOTO pPa3BHUTHI, MH(OPMHPOBATEH
3QHHTEPCCOBAHHBIX CTOPOH H OCYHICCTBIIATH B3aUMOJIEHCTBHE C HUMM JUISL YJIydIIeHUS
MPO3PavHOCTH U y4eTa HHTEPECOB BCEX 3aHHTEPECOBAHHBIX CTOPOH.

MounuTopunr, onenka 3 peKTHBHOCTH M 0TYETHOCTD

Komnanus npusHaeT BaKHOCTE OCYIECTBICHHUS MOHHUTOPHHTA ¥ ONEHKH ) PeKTHBHOCTH
JULL HETIPEPRIBHOTO COBEPUICHCTBOBAHMS IOAXOAOB H IIPOLECCOB B OBIACTH YCTOHYMBOTO
pasBuTHsi. Kommamus takke ounenuBaer 3(hdEKTHBHOCTD PEANM30BaHHBIX MEPONPHATHH B
00JIACTH YCTOMYHBOTO PA3BUTHA M yUHUTHIBAET Pe3yIbTAThl NPH IUIAHUPOBAHUU B CIIE/YIOLIEM
[HKJIE NIIAaHUPOBAHUSL.







